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Interview with

fony Chi

IN New York
By: 25 Wang Vi

HZETE G ALHIZTHE (Tony Chi), DERFER AT
BAZ), FEEZNDAFAHIA New Yorker, 1984 4F,
AL T A R RS, FENEFNAE
I S R — R T8 R AR BB BIR R, L
+4EK, Tony Chi fEtHFA&HISLERE H AR 22,
REEBBRTE SRS, EE D N Ry 2Bk
M, FE2ERNESRET. SRS AR SR
TR BAATREDREEK, B NI THIm AT K,

2020 HreEDreG,  CGEJER &) HRO EZEMAZ)
HOR AR AN A /R G A, SRt AR B
an =,

Tony Chi RYE AR T 2151 Downtown — BB
T EMAH NG 2N AR, BERNE AR,
XS [FIRE R AN, 5 R T 4 REF B ERE
KIEVES, B KEER, FHYEME KEE MRS,
WP LE YA B e, REZEFIZ IHAY -, ABLEha
RECEZ T B R R B TR R bo TR

XBFEZE5 Tony Chi TFEEHE I, FAVLLG
AR T AR, SRS &) fsdmiE, DARIH,

Tony Chi is the globally-renowned
hospitality guru and founder of tonychi, an
award-winning studio based in New York.
For over thirty years, he has been bringing
visionary insights and a holistic, hands-on
approach to developing ground-up, high
velocity design projects that transform
global business. With a wide-ranging
portfolio that includes iconic names, like
the Rosewood London, Intercontinental
Geneva, Andaz Tokyo, Park Hyatt Shanghai,
Rosewood Hong Kong and New York's
Carlyle Hotel in the making, Chi's properties
harness the intangible allure of both space
and place, where cultures and communities
converge, and dualities contrast and
interact to create unforgettably unique,

transcendent and emotional experiences.

At the beginning of 2020, The publisher
of Hotel Elite, Mr.Wang Yi, set out from The
Ritz-Carlton New York, Central Park to meet

Tony Chi in his studio as scheduled.

Located in Downtown Manhattan,
tonychi studio is in the 5th floor of an office
building which dates back to mid 20th
century. The office has large ceilings and the
space feels casual like a warehouse. Walls
are decorated with large-scale paintings
of famous contemporary artists, much like
a grand gallery. Sunlight comes through
the tall windows and over the oil paintings,
sculptures and old bronze wares, a nostalgic

emotion diffuses throughout the room.

The last time Tony Chi and Wang Yi
met was 10 years ago. The interview turned
into conversation over a cup of tea. Tony
Chi shared his valuable insights on various

topics. [>
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Interview with

fony Chi

In New York
By:Wang Yi

gontent I$ More Important Than Anything

Wang Yi: We have a lot of topics, let’s talk about what you
want to say the most.

Tony Chi: OK.

Wang Yi: Your interior design works inspire many young
designers. Your lectures in China are also popular and have a
great influence.

Tony CNi: There were thousands of people in my lecture last
year in Hefei. It’s hard to go deep and the time was limited. It
may be a little simple, in fact I always believe that the content is
the most important.

Wang Yi: The word “content” contains many meanings.

Tony Chi: It's a way of life... especially for designers.

Wang Yi: Your design works contain rich personal
cultivation and experience, with depth and intensity.

Tony Chi: Design depth is very important, but now it is
getting more and more difficult. The pace of society becomes
faster, people think that the new is better than the old, so
they don’t want to cherish the value accumulated through
cultivation. This is a common problem in the world and is more
obvious in China.

Wang Yi: This is obvious especially in the past few years.

Tony Chi: Yes, but sooner or later poeple will become mature.
I was born in Taiwan, I remember when I was five or six years
old, a Hilton hotel was opened in Taipei. My mother took me
to the western restaurant on the ground floor of the hotel, and
that was my first time eating a steak. I experienced it as a way of
life and was very impressed. After that, I continued to grow and

had many experiences. This is a process of understanding and

pursuing the quality of life, very enjoyable and meaningful.

Wang Yi: This is how people accumulate their experiences.
The hotel design is even more so, it needs accumulation.

Tony Chi: There are so many hotels in China today and they
are quite similar and lack content. We say a thing is valued only
ifitis rare.

Wang Yi: If the design is not special, it is not easy to be
adored, let alone cherished.

Tony Ghi: So I say the content is more important than
anything.

Wano Yi: How do you see the relationship between
the hotel’s pursuit of quality and the pursuit of business
performance?

Tony Chi: Some hotels are quite superficial with
commercialized packaging. I am not saying that
commercialization is wrong, but it should not sacrifice quality
and there must be content. Do you know what some operators
say? They say if the guests don’t care, why would I care...

Wang Yi: They fail to live up to the expectation of the guests.

Tony Chi: If something is to be good in the end, it might have
to be "bad” first. Bad hotels will be gradually knocked out and
the rest will be much better.

Wang Yi: I think the “Knock out” will happen in recent
years. People’s aesthetics is changing, they seem to be tired of
those nondescript-looking luxury hotels.

Tony Chi: Yes, because they are all the same! There are
too many hotels now, but not enough professional talents to
maintain them. The industry is in lack of good general manager.

A good general manager is like an actor who knows the script

and performs well.

Work on Tasteful Projects

Tony Chi: The world has become super commercialized, so
now I am selective on hotel project.

Wang Yi: Why?

Tony Chi: One is because some projects are in such a hurry
that it is difficult to create quality. Another reason is related
to the owner. Some owners build hotel and shopping mall for
the sake of face or to meet local requirements. The purpose
is very commercialized and the owner does not have a clear
requirement of the quality.

Wang Yi: This is a common phenomenon, especially in some
local cities.

Tony Chi: If the owner’s purpose is slightly improved now,
realizing that a hotel is key to adding value to the environment,
that the hotel is a place to improve people’s taste of lifestyle, we
are still very willing to take on the project. Unfortunately, many

owners do not think so.

The Hotel Industry Will Shrink

Tony Chi: Why are there not many perfect hotels? The first
reason is that everything is expensive now! The second reason is
the change of demand. In the past, the plane could not fly that far.
From America to Southeast Asia, the plane has to stop two or three
times in between, this is how the smaller cities have developed and
many hotels are added.

Wang Yi: Now the plane does not need to stop at Hawaii when
flying to Asia from America.

Tony Chi: Yes, and the air tickets are cheaper now. Unlike
before, some people can go out and some people cannot. Now
everyone can travel with passport, so the hotel becomes like an inn.

Wano Yi: The nature of demand has changed, and the
distinction between high-end hotels and public hotels blur.

Tony Chi: I think the hotel industry will shrink.

Wang Yi: Your concern makes sense. Large hotels in big cities in
China should concentrate on quality and no longer expand. Some
new hotels are still popping up in second-tier and third-tier cities,
but the prospects are not clear.

Tony Chi: I don’t think that simply increasing in volume is a
good thing.

Wang Yi: There are also some boutique hotels launched in the
city.

Tony Chi: I think Boutique is just a fancy word. Hotel is actually
a social necessity in people’s lives. It is a "value-added” lifestyle for

both the locals and those of us who often take business trips. >
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Home I$ Becoming More Important

Tony Chi: Many people are not that crazy about hotel now.
They would say that home is good enough, why bother to go
outside? I think there will be a trend in the society to invite
guests to socialize at home instead of going out.

Wang Yi: Really? Is it good or not good?

Tony Chi: If you feel free and have good lifestyle at home,
then this choice is a great one. When you have good manners
at home, you will also have good manners in the society, so the
society will become more and more beautiful.

Wang Yi: You value the aesthetic of home.

Tony Chi: Yes, I always like home design because I can do
it slowly and carefully. Hotel design is getting coarser because
people’s behavior is getting cruder.

Wang Yi: How long does it take to design a home?

Tony Chi: When it comes to home design, it is normal to take
five years to ten years. When we buy materials, we take time to
collect things. I assume it is the same in China.

Wang Yi: Yes. There are some good houses around Shanghai
and Hangzhou and the house owners have higher requirements.
But the five or ten years cycle you mention is scary. People have
to be able to afford the time.

Tony Chi: This is not a matter of waiting, it is a necessary
process, like taking nine months to give birth to a child. In
America some family will live in the same house for one or two
generations.

Wang Yi: The old house is worth the slow work.

Tony Chi: There are also many people in the world today like
mobile "nomads” , so they cannot take root. I have lived in New

York for 52 years, I have taken root here.

The Emotion and Value of 0ld Things

Wang Yi: Your design works often have a kind of nostalgia as
if you are showing some old memories. You seem to cherish the
old things.

Tony Chi: I really think the old things are more affectionate.
Nowadays, when many people look at things, they just see the
surface. They throw away old clothes and buy new clothes, sell
old house to buy new house, but good things are those that last.
The sofa is in my house for 27 years and we have changed the

fabric for three times, the money spent on changing fabric could

afford a new sofa. People say how troublesome it is to repair
the sofa, it takes three weeks to send the sofa away, change the
fabric and send it back. But we feel that we are attached to the
old sofa.

Wang Yi: 1 still have some old furniture from my grandpa.
There can be new things in the house, such as new technology
to provide convenience, but one must keep a few old things at
home.

Tony Chi: Young people are different from us. I think this
is not a question of right or wrong. But you know what? In my
previous hotel project, I told them not to throw away all the
old things during renovation. They asked why and said the old
things were cheap. I think this is a big problem.

Wang Yi: They ignore the potential value of old things, it’s
not just about money. I once knew a big hotel with government
background to plan full renovation. The furniture was well
preserved classic new French-style furniture. I told the general
manager that you should keep some, but they were all sold to
the internal staff at cheap price.

Tony Chi: What a pity. Now I don’t dare to put old things of
supreme quality in the hotel, because doing so is to treat it as an
orphan. The hotel changes its general manager every few years,
right? These things will be thrown away at that time, or they
will be bought by the employee for five dollars. But I will tell the
owner what is good and let him keep a record.

Wang Yi: The hotel owner might be too busy to attend to
this.

Tony Chi: He's not busy, he just doesn’t see the value.

FHREDNDAE

It You Want the Tree, We Help You Grow a Forest.

Wang Yi: What is your opinion on the decorations of the hotel?

Tony Chi: Decorations are like makeup, you can wash them off
and change them again, but artwork is completely different and the
two cannot be mixed together. Many owners can'’t tell them apart,
they treat artwork as decorations and decorations as artwork.

Wano Yi: How do you see the viability of a hotel?

Tony Chi: The hotel must survive first! For example, you can
choose to use a very good material, but it will be aged in five years,
what will happen if you cannot afford the maintenance? Another
concern is people. Cultivating a person is like planting a tree, you
need to give him time to grow, but now the hotel industry is like an
orphanage without parents, young people don't stay. So I say the
hotel owner must be very clear of his purpose if he wants to run a
long business.

Wang Yi: As long as the hotel doesn’t go awry and has
endurance, it will be able to survive.

Tony Chi: Yes, you absolutely cannot lose money. This is the
most basic condition. However, there are some owners who said
they purchased the land at a cheap price.

Wang Yi: Oh? They don’t want the hotel to make money?

Tony Chi: Not really. What he wants is for me to put a little
"makeup” so he can sell the hotel immediately, I don't participate
in this. For some others, the purpose of building a hotel is to sell
more apartments, and I usually don’t participate in it, either. We
just see if the hotel owner wants to do it well and do it long. If you

want the tree, we help you grow a forest.
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Privacy IS Luxury

Wang Yi: Hotel industry is fascinating and so is hotel design.
How do you think the designers should face this job?

Tony Chi: We must first love it, the hotel offers an important
place for people to learn. We can learn Why, learn What to offer
and learn How do we live. We also learn what is tasteful and
what is important, all these can be experienced in excellent
hotels.

Wano Yi: A good hotel is like a lifestyle classroom.

Tony Chi: Yeah, but there are very few people who learn the
way of life at hotel. Many people are superficial, they just take
photos to show that they are there.

Wang Yi: Clock in.

Tony Chi: But the hotel has to care for their guests, like the
hotel case in Kyoto I just finished.

Wang Yi: Park Hyatt Kyoto?

Tony Chi: Yes. On the opening day, some Chinese designers
from outside came in to take pictures in the early morning. I
happened to be there and I said taking pictures was impossible
to capture the design idea because it was invisible. This "clock-
in” culture and the hotel’s privacy culture are really two
different things. I believe the hotel will be completely private in
the future, because privacy is luxury.

Wang Yi: "Yes, Privacy. We are staying at Ritz-Carlton
Central Park. They have just renovated and created a new
Private Club for senior hotel guests only. The hotel told me that
this is currently the largest private club in New York hotels. It
seems that the trend of privacy has begun.”

Tony Chi: It is one thing to claim they have it, it is another
thing if they can really do it. It will be just a way of marketing if
not executed well. The current problems are actually execution
issues. The existence of religion is not proved by building
a church, but by people having faith.If guests really ask for
privacy, I think the general manager can definitely make it.

Wang Yi: Yes, the letter from the Ritz-Carlton Hotel
emphasizes "club privileges”, a privacy-level authorization, and
anew product.

Tony Chi: There are many ways for the hotel to make money,
like from guest rooms, restaurants or banquet halls. Where is
the most private place? All three! Speaking of restaurants, if I
only have 150 rooms, my restaurant doesn’t need to be large,
so I can reach 60% occupancy rate at night, and people will not
feel the other 40% is empty, right?

Wang Yi: The right match, the right privacy! >
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The Principle of "Saving"

Wang Yi: Many hotels prefer big size, but the scale is not
ideal. What do you think?

Tony Chi: The difference between Puxi and Pudong in
Shanghai is the difference in scale. You can see that Pudong is
big in size, but not popular, because the scale has exceeded the
need. Some Chinese restaurants are more than 1,000 square
meters in size...

Wang Yi: It’s empty and consumes the popularity. I think
the scale between people and the environment will be better if
the restaurant is a little more compact in space.

Tony Chi: “Saving” is a very important concept. Saving
means not wasting, which is a very mature approach. We
should always be thinking about saving. You see, we bought
this "warehouse” very early, and we only occupy less than half
of the space, so we place our art collections here. It really is a
warehouse, we saved it.

Wang Yi: Very good, an art warehouse.

Tony Chi: Other people might just rent out the empty half.

Wang Yi: Not this type of “saving”?

Tony Chi: No, that’s called greedy.

See You Aoain

Wang Yi: 1t’s our plan to interview the world-renowned
architects and interior designers who have designed hotels, and
share their ideas to the hotel industry and designers in China.
Do you have something to say to our readers?

Tony Chi: I think in design industry, if you take it as a way of
life, you will definitely not make money; if you take it as a way to
make money, it is definitely not a way of life. This is very clear.

Wang Yi: That's well said!

Tony Chi: If you want to make money, you are focusing on the
volume. I will never take volume, one or two cases a year for me
is enough.

Wang Yi: 1t’s very comfortable. You have the time and energy
to focus on quality!

Tony Chi: Design is a career you never stop learning, you can
never learn enough design, so we just keep on learning,

The sky was gradually darkening outside the window, and

the streetlights were shining orange...

PEOPLE ))

Wango Yi: I would like to talk for more, but I can’t take up
too much of your time. I'm leaving.

10Ny Chi: Yes, I see, see you next time. You stay at Ritz-
Carlton Hotel Central Park, which is very close to my home.
You know, I walk to work and walk home every day. It's a one-
hour walk one way.

Wang Yi: Wow! No wonder you are so fit! We learn from you
and we walk back!

Tony Chi: No rush, a lot of things to see along the way, it will
not bore you.

When the elevator door slowly closed, we saw Tony Chi's

gentle smile outside the door.
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